Wisconsin Public Library Consortium

Board Meeting Agenda
September 25, 2013, 10:00 a.m.
Go To Meeting

1. Call to order
2. Review agenda
3. Approval of minutes from July 15, 2013
4. Information sharing from partners
5. Current project discussion/decisions

a. Structure and Governance Committee update (R. Krumwiede) – See revised bylaw documents sent as attachments with this agenda.  Action is requested to approve revised bylaws.

b. Digital Library Steering Committee (J. Trojanowski) – Per the revised bylaws (if approved) each partner must pick one or more representatives for this new committee.  This is the responsibility of each partner and representatives need to be determined by November 2013 Board meeting.  The revised bylaws and Structure and Governance Committee report note what determines representation for each partner.  The Steering Committee – 2014 Representative Allocations document has been included as an attachment with this meeting’s agenda.  The Structure and Governance Report recommends that job descriptions be created for representatives on the Board, Steering and Selection Committees.  To aid partners as they determine Steering Committee representatives before the November Board meeting, it is asked that the board discuss the descriptions for these representatives to provide input to the Chair and WiLS for developing these descriptions.

c. WiLS Project Manager Contract (S. Morrill & B. Smith) – Discussion will include results of survey regarding WPLC digital library support and 2014 project manager contract.  Action is requested on the 2014 project manager contract.  See WPLC Support Survey and Project Manager Contract attached to this email.  

d. Recommend to Library (S. Gold) – There was discussion at the last board meeting about the number of recommendations patrons are allowed during a given period of time.  It was determined more information was needed to make any determination whether any change is needed to RTL.  Information has been gathered to discuss this further at this meeting.  Currently 3 recommendations are allowed per month per patron and a recommendation had been made at the last meeting to change this to one per month before it was determined more information is needed.


6. Updates from previous meetings

a. Vendor Selection Committee – (J. Gilderson-Duwe & S. Gold) Update on Zinio

b. Buying Pool Formula Committee – (J. Trojanowski)

c. Open Content Committee – (S. Gold)  Update on BiblioBoard Creator

d. Selection Committee – (S.Gold)  

e. 2013 YTD Budget Update – (B. Smith) The budget document has been included as an attachment with this meeting’s agenda.
7. New Projects/Proposals/Discussions

a. WPLC Annual Meeting (J. Trojanowski & B. Smith) – Per the bylaws “One meeting per year shall be designated as an annual meeting, at which several representatives from each Partner shall be encouraged to attend. In addition to other business, this meeting shall be used to evaluate the activities and progress of WPLC to date and to consider the future of the Consortium.”  The idea to hold this meeting during WAPL is being presented.  If this is agreeable, it is recommended a planning committee be formed at this meeting to make necessary arrangements.

b. Discussion about Advantage program (S. Morrill) – Since the system Advantage program was implemented, the WPLC board has not discussed the relationship of the Advantage collections to the overall statewide collection.  There is some confusion among systems about what content may be purchased for Advantage, and there are some philosophical issues that are worth discussing as a board.
8. Next meeting date (November 2013)
Parking Lot:
· Weeding OverDrive Collection

· Weeding/Dismantling NetLibrary Collection
* For those attending via GoToMeeting
1. Web:
 
- Click https://www4.gotomeeting.com/join/237844279 any time after 9:30am on September 25th. 
- When you join the meeting you'll be prompted to download a small application to your computer.
- Enter this meeting ID 237-844-279 if asked.
 
2. Audio:
 
- Use a microphone and headphones/speakers.
 
- Or call in using a telephone/speakerphone:
  Dial:              (636) 277-0136
  Access code: 237-844-279
  Audio PIN:   shown after joining the meeting
 
Joy will be logged in to the meeting space by 9:30am that day if anyone wants to check their computer's speakers and/or microphone audio levels.
