Wisconsin Public Library Consortium

Board Meeting Minutes
January 13, 2014, 1:00 p.m.
Meeting Location:  Winnefox Library System

106 Washington Avenue | Oshkosh, WI 54901
Teleconference meeting held via GoToMeeting

Present: Jean Anderson (SCLS), Mark Arend (WLS), Evan Bend (OWLS), Sue Cantrell (MWFLS), Gus Falkenberg (FLS), Jim Gingery (MCFLS), Sara Gold (WiLS), Steve Heser (MCFLS), Mellanie Mercier (WCFLS), Mark Merrifield (NLS), Steve Ohs (LLS), Rebecca Peterson (MCLS), Steve Platteter (ALS), Krista Ross (SWLS), Joy Schwarz (WLS), Marla Sepnafski (WVLS), Bruce Smith (WiLS), Lin Swartz-Truesdell (KCLS), Jim Trojanowski (NWLS), Martha Van Pelt (SCLS), Molly Warren (Madison PL), David Weinhold (ESLS)
1. Called to order – 1:02 p.m.
2. Review agenda – G. Falkenberg motioned to approve.  E. Bend seconded.  Agenda approved.
3. Approval of minutes from November 18, 2013 – E. Bend motioned to approve.  L. Swartz-Truesdell seconded.  Minutes approved.
4. Information sharing from partners - None
5. Current project discussion/decisions
a. Board Selections:  M. Arend put forth nomination committee recommendations for M. Van Pelt to be board chair and E. Bend the board representative to Steering Committee.  No nominations from the floor.  D. Weinhold motioned to close nomination and elect M. Van Pelt as chair and E. Bend as Steering Rep.  M. Arend seconded.  Motion passed.
b. Buying Pool formula:  The board took action on the Digital Buying Pool Committee’s recommendation that the formula for this funding pool be changed to have 75% of each system’s share of costs determined by each system’s percentage of OverDrive use and 25% based upon each system’s population percentage.  E. Bend asked if circulation statistics include Advantage numbers.  B. Smith noted they do not.  J. Trojanowski called for a vote noting the committee’s recommendation serves as a motion.  Motion passed.
c. OverDrive Kid's e-Reading Room – As a solution to the ongoing issue of questionable cover art appearing on the digital library website, OverDrive has created the Kid’s e-Reading Room.  You can find more information about it here:  http://www.overdrive.com/products/ereading-room/.  It is asked that the board take action to have WiLS work with OverDrive to implement this solution.  S. Gold noted it is customizable and can have featured selections.  It pulls titles from current collection.  All kid’s titles will remain in the main site too.  E. Bend mentioned it doesn’t seem like it’s a teen site and wondered how it would be marketed.  S. Gold noted there would be teen titles on site, but agreed it’s more tailored toward a children’s site though many children do read above their level, so having teen titles included in the site makes sense.  M. Arend motioned to have WiLS work with OverDrive to implement this new site.   G. Falkenberg seconded.  Motion passed.
d. Open Meetings – There has been some recent awareness that WPLC meetings may fall under the open meetings law.  Discussion focused on considering how the open meetings law applies to the WPLC and what actions might need to be taken based upon this consideration.  
J. Trojanowski provided an overview of why it’s come to his attention that WPLC may have to follow open meetings.  He also discussed highlights from the 2010 DOJ opinion about open meetings. The questions are, do we think WPLC falls under open meetings law or do we think should do further exploration and, if so, how would we go about that?
D. Weinhold says the group was formed informally by system directors wanting to work together on projects.  Any final decisions about participating in a WPLC project and funding falls to the system boards.  
G. Falkenberg wondered if WPLC is not a public entity, but more of a private entity, should we seek our opinion from private legal counsel.  Others agreed this was a good idea.  D. Weinhold suggested using some of reserve account for this purpose and to empower WiLS to do seek legal opinion in coordination with the board chair.  
D. Weinhold motioned that WiLS works with the chair to get an opinion regarding Open Meetings and the WPLC from a private lawyer with a $2,000 limit to seek an opinion.  S. Platteter seconded.  S. Cantrell added a friendly amendment to change the limit to $4000, D. Weinhold and S. Platteter accepted the amendment.  Motion passed.
6. Updates from previous meetings
a. Vendor Selection Committee – No report, committee has not met in a while.
b. Open Content Committee – Committee has not met, but will do so soon.  First action will be to do work on organizing Local Content.  S. Gold gave an overview of OverDrive’s Local Content.      
c. Selection Committee – (S.Gold)  - S. Gold discussed the highlights of the committee report that was previously sent to the board and discussed RTL/Advantage.  She noted that WPLC support forwards advantage title recommendations to the system where the content request originated.  Also, S. Gold is working with OverDrive to clarify some other Advantage details regarding reporting and purchasing.  S. Gold mentioned wanting to cap what is spent by the consortium on RTL titles at $10,000 per month.  If a system wants to set up RTL advantage accounts they should contact S. Gold.  
d. Steering Committee – (B. Smith) – B. Smith mentioned all but two seats are filled and the committee will be holding its first meeting the third or fourth week of February.
e. Gadget Packages, API’s and Annual Meeting (B. Smith) B. Smith provided an update that the Gadget package survey would be out shortly.  He also said he is working on an API survey to gather info about what systems have implemented API’s with their ILS’s and best practice information regarding API implementation. Lastly, he noted he is communicating with J. Anderson, M. Arend and I. Christman to organize the WPLC annual meeting to happen at WAPL.
f. 2013 YTD Budget Update – (B. Smith)
· The final 2013 carry over will be presented at the next board meeting.
7. New Projects/Proposals/Discussions
a. Discussion of what projects and new directions the board wants to consider doing now that the Steering Committee is starting up.  It was determined to have this discussion at the next board meeting so everyone could have time to think about it.  Some ideas that did come up were:
· J. Schwarz brought up the idea of training and maybe looking at something like Lynda.com on a statewide basis.
· D. Weinhold mentioned the original intent was for systems to experiment with new innovations and then report back was to see if it could be replicated.

· E. Bend mentioned the idea of focusing on the bigger picture of where things are going digitally beyond the ebooks.  

· M. Merrifield mentioned there are things that will be critical for us to look at outside the box and to come up with solutions together.  

8. Next meeting date March 7, 2014 at 10:00 a.m.

9. The board thanked J. Trojanowski for his service as chair the last couple of years.

10. Meeting adjourned:  2:27 p.m.
Parking Lot:
· Weeding OverDrive Collection

· Weeding/Dismantling NetLibrary Collection
* For those attending via GoToMeeting
1. Web:

 

- Click https://www4.gotomeeting.com/join/673819831 any time after 12:30pm on January 13th. 

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 673-819-831 if asked.

 

2. Audio:

 

- Use a microphone and headphones/speakers.

 

- Or call in using a telephone/speakerphone:

  Dial:              (619) 550-0004
  Access code: 673-819-831

  Audio PIN:   shown after joining the meeting

 

Joy will be logged in to the meeting space by 12:30pm that day if anyone wants to check their computer's speakers and/or microphone audio levels.

