Wisconsin Public Library Consortium

Board Meeting Minutes
July 15, 2013, 1:00 p.m.
Go To Meeting

Present: Jean Anderson (South Central LS), Kristen Anderson (Winding Rivers LS), Mark Arend (Winnefox LS), Evan Bend (Outagamie-Winnebago LS), Sue Cantrell (Mid-Wisconsin Fed LS), Inese Christman (Wisconsin Valley LS), John Debacher (DPI), Gus Falkenberg (Indianhead Fed LS), Jeff Gilderson-Duwe (Winnefox LS), Jim Gingery (Milwaukee Fed Co LS), Sara Gold (WiLS), Steve Heser (Milwaukee PL), Rick Krumwiede (OWLS), Mellanie Mercier (WCFLS), Mark Merrifield (Nicolet LS), Stef Morrill (WiLS), Steve Ohs (Lakeshores LS), Becky Peterson (Manitowoc-Calumet LS), Steve Platterer (Arrowhead LS), Alison Ross (Eastern Shores LS), Krista Ross (Southwest LS), Joy Schwarz (Winnefox LS), Bruce Smith (WiLS), Lin Swartz-Truesdell (Kenosha Co LS), Jim Trojanowski (Northern Waters LS), Marty Van Pelt (South Central LS), Molly Warren (Madison PL)
1. Call to order – 1:01 p.m. J. Trojanowski
2. Review agenda
3. Approval of minutes from May 20, 2013 - Motion:  M. Merrifield, Second: E. Bend.  Minutes approved.
4. Information sharing from partners
· None
5. Current project discussion/decisions

a) Potential change in reports from OverDrive (S. Morrill)
This was discussed at the May 2013 meeting for decision at this meeting.  The partners were to take this back to get feedback from their member libraries.  The discussion about this topic resulted in a consensus that there is no need for changes.
b) Recommend to Library
S. Gold reports:  The program has been very successful.  This needs to be discussed because of the volume of items recommended and the cost, which is cutting into collection budget.  Overdrive reports that similar sized customers allow 3 recommendations every 6 months vs. the 3 recommendations we allow per month.  Gold noted that with 185,000 users x 3 per month, you can see this could amount to a lot of recommendations.  The program started in February with about $3,000 in purchase recommendations per month.  That cost is now doubling nearly every two months.  
M. Van Pelt asked what the parameters are before an item is selected to purchase.  Currently we will purchase any recommended titles with the exception of abridged audio and books in languages other than Spanish or English. Also we do not purchase titles over $95.  E. Bend wondered if there is a concern about the quality of titles recommended. There is, but there is no data we currently have about how well these titles circulate after purchase.  WiLS will talk to Marla at OverDrive about pulling stats from those titles purchased from patron recommendations.  E. Bend asked if there is any talk about having these recommendations requests sent to systems with Advantage.  Currently all titles go into a list once per month and are tied to a patron’s card.  S. Gold can talk to OverDrive about getting the title info separate for those systems that are in advantage.  Evan’s concern is that this program is a good service for those systems’ patrons that don’t have advantage.  

J. Debacher, asked if titles are reviewed by someone on the selection committee before selection and the answer is they are reviewed by S. Gold.  S. Ohs asked if we limit recommendations we select to new titles.  S. gold will see if there can be a date limit.  J. Trojanowski asked if we could limit the number of recommendations on a yearly basis.  We are able to set the parameters however we would like in regards to number of recommendations in a chosen time frame.  J. Anderson noted it be easier for the patron to have the limit one per month as opposed to 5 every 6 months.  E. Bend noted concern about making any change, then we study data about circs from these recommendations only to then make a change again, which could upset patrons.  This concern was shared by others.
Motion:  S. Platterer - Make the change to one recommendation per month and review it later for possible other action.  Second: M. Van Pelt.  

Discussion followed about whether the success of this is creating the possibility the collection budget will be used up early.  S. Gold noted this is not going to happen.  S. Morrill mentioned there are 3 outcomes we will have from gathering data about circulation of recommended purchase titles: 1- patrons select better than librarians and we should keep it as is, 2 – patrons select worse and we should change, and 3 – circ is similar no matter who recommends and this will need further discussion.

With the understanding that we won’t run out of money, S. Platterer and M. Van Pelt agreed to withdraw their motions based on consensus to act on this at the next board meeting.


Actions:  WiLS Staff will investigate:

· Gathering circulation data of titles purchased from patron recommendations.

· Whether we can get the recommended titles list to have those from patrons at systems with Advantage in a separate list.
· If we can have RTL limited to new titles according to some date parameters.

c) 2014 budget (committee: J. Trojanowski, S. Morrill, K. Ross) – 
J. Trojanowski – There are two parts to the budget, the partner cost and buying pool.  Jim noted that while most of what is covered in the partner cost is going fine, though there is a concern about staff time devoted to Wisconsin Digital Library support that maybe libraries and systems could be doing.  S. Morrill mentioned that keeping the reserve in the budget is good idea as there might be new activities or products that the partners will need to have coordinated by someone in 2014.
Motion: G. Falkenberg - moved to approve the entire 2014 budget.  M. Arend seconded the motion.
J. Gingery mentioned concerns about the buying pool formula.  J. Gingery noted that there is a large variation, as much as 25%, between population and usage.  J. Gingery relayed a discussion he had with MCFLS libraries regarding having the formula being based 100% on usage.  His libraries support this idea with their own internal formula, despite not being in their best interest.  He thinks usage should be more predominant in the formula.
M Merrifield said smaller communities don’t have as much access to high speed and so usage is a detriment to splitting a bill and that he is in agreement with J. Gingery.  G. Falkenberg asked when J. Gingery is wanting to see a change.  J. Gingery would like to see consideration as soon as possible.  A few mentioned that any change for the 2014 budget is a little late both for systems and member libraries.  M. Van Pelt discussed about the potential chilling effect of users from other systems coming to SCLS libraries and being denied service because of concerns that additional usage will cost more, thus, a formula based only on usage might be negative for patron service.
There was discussion to start a committee to consider how these costs are shared.  J. Trojanowski mentioned that the changes would be for 2015, but that the committee should start soon.  S. Morrill pointed out that there’s a lot to discuss about the buying pool, including intent of funds.
Volunteers for committee to study cost sharing:  G. Falkenberg, J. Gingery, M. Mercier, J. Trojanowske (Chair), and M. Van Pelt.  B. Smith with assist committee from WiLS. 

Vote on motion to approve budget:  Motion approved.
Actions:

· 2014 budget approved.

· Buying Pool Cost Sharing Formula Committee formed.

6.  Updates from previous meetings

a) Selection Committee update (S. Gold) – See report sent to board for this meeting
b) Open Content Models Subcommittee update (S. Gold) – See report sent to board for this meeting
Actions:

· S. Gold will work on getting costs of the models discussed in her report to provide to the partners with the goal of having some pricing information for the September board meeting.
c) Structure and Governance Committee update (R. Krumwiede)
· Two drafts of the updated bylaws were sent along with agenda for this meeting. One copy documented the changes that were made and the other is a clean copy of the updated bylaws
· R. Krumwiede walked through the various major changes in the WPLC bylaws.  The primary change is to create digital library steering committee.  

· M. Van Pelt noted that Article 4 Section 2 calls for an annual member meeting.  This hasn’t been done it in a while.  The idea of this meeting is to be a full membership meeting.  WiLS staff will work with the board chair to discuss an annual meeting.  S. Morrill noted that in Article 4 Section 5 provides 2 options about who is developing agendas and taking minutes.  The practice has been WiLS doing this, but the question was brought up whether that should continue.  M. Van Pelt proposed whether Article 7 regarding dissolution could be detailed to indicate how funds would be redistributed to partners, suggesting it might be done according to each partner’s share of funding.  Discussion followed noting that the term shares is a little concerning and it was also mentioned that it might be best to keep the language lose until it’s an issue.  There was also discussion about changing it to being based on partner levels for voting.  S. Morrill will work with R. Krumwiede on the dissolution article.  
d) Vendor Selection Committee report (J. Gilderson-Duwe)

· J. Gilderson-Duwe reports:  The committee will have a report ready for the September board meeting.  The committee has not discovered another platform that would meet current wants.  It has been focusing on two products: Zinio (Recorded Books magazines product) & Hoopla (Midwest Tapes streaming video product currently in beta stage).  Overdrive is also developing a streaming video product.  S. Gold is continuing negotiation with Zinio, including handling the fair treatment of all libraries currently subscribing to Zinio.  Any potential move to these products won’t be ready until 2014, therefore the committee recommends that the $300,000 in 2013 go toward more OverDrive purchases, with an eye toward looking at Zinio next year.  S. Ohs and S. Cantrell noted they like the idea of purchasing Zinio on a statewide level.  Regarding when Hoopla might be ready, S. Gold noted they don’t have statistics ready and are really in the pre-beta stage, thus not ready for statewide service.  S. Cantrell asked if this means $700K/$300K split next year.  That decision will be up to the board.  S. Ohs asked about their contract and that their price is less if they extend for more years.  J. Gilderson-Duwe said that it would be easiest to manage switching to a statewide contract if those currently using Zinio would go to one year contracts.  S. Gold said it would be helpful if any of those using Zinio send subscription and contract info to Sara.  
·  Jeff asked if the board could act on the $300K recommendation.  E. Bend motioned this recommendation and K. Ross seconded.  M. Arend asked if we should only use some of it because of open content.  S. Morrill explained that open content is not likely until 2014 and that the vendor selection committee needs to look at open content costs as it looks at whole use of the buying pool funds in 2014.  Motioned passed.
e) Credit card donation form update.  The donation form is now live on the Wisconsin Digital Library.  We have not yet received any donations.
f) 2013 YTD Budget Update:  The budget document was sent as an attachment with this meeting’s agenda.
S. Morrill noted that the LSTA payment income was originally supposed to be $200,000.  However, because of the way payments were divvied up, there was an extra $542.  S. Morrill changed the carryover line and added to the digital content line plus the $542.  There is over $500K remaining.  We are in good shape for the year.
g) ALA Report of meeting with OverDrive:  See report sent as an attachment with this agenda

7. New Projects/Proposals/Discussions

a) Branding
At the last WPLC board meeting, there was a brief discussion about branding for WPLC and the Wisconsin Digital Library.  Board members were going to discuss the interest in this type of branding with their systems, and we will have a follow-up discussion at this meeting.  It was asked if there is an issue with us marketing with OverDrive.  S. Gold noted there was concern about not wanting to toot our circulation horn and having publishers not wanting to play with us.  S. Ohs mentioned that branding could be a tent for all services like open content, etc.  It was determined to set this aside to parking lot for future agenda.

b) WiLS project management/support activities
In preparation for the 2014 contract for project management/support services, and as a result of a discussion related to support, WILS will be talking with partners to determine what activities are included in the 2014 contract.
· S. Morrill talked with J. Anderson, G. Falkenberg and E. Bend about support.  What became evident is that there are different views about WiLS role and different workflow procedures within each system as far as how they are routing support questions.  S. Morrill is proposing that we take some time in the next couple of months to find out what is wanted of WiLS, what is equitable and that WiLS is expending energy where most needed as we develop the WPLC management contract for board consideration in September.  J. Trojanowski asked if we can get support use info on a system by system level.  S. Morrill said WiLS will work to gather that information.
8.  Next meeting date (September 2013)
· Jim will check with WiLS staff for their availability and then send out a doodle pool to the board to determine date.

“Parking Lot:”

a. Weeding OverDrive Collection

b. Weeding/Dismantling NetLibrary Collection
Meeting adjourned at 3:16 p.m.
