Wisconsin Public Library Consortium
Board Meeting Agenda
May 22, 2012    10:00 a.m.
South Central Library System & by GoToMeeting*
1. Call to order & appointment of recording secretary
2. Review agenda

3. Approval of minutes from January 17 and March 8, 2012
4.  Information sharing from partners
5. Current project discussion/decisions
a) Grassroots Campaign for big 6 publishers (Sara Gold)
The board directed the chair to write a letter to publishers encouraging them to sell to libraries.  As a result of this, he asked WiLS staff for advice.  WiLS staff proposes a survey on the OverDrive site to collect data that would help make our case to publishers.  There are also some grassroots efforts to discuss.
b) WIN update/decision 
Want-It-Now is a patron driven acquisition program through OverDrive. WPLC and systems with advantage accounts must decide if we/they wish to participate.  At the March meeting this was tabled so systems could collect feedback from their member libraries.

c) BadgerLearn (Steve Ohs)
BadgerLearn has been live for more than a year, but use is stagnating.  What should its future be and how do we get there?
d) Local content (Jane Richard)
A follow-up on the topic based upon discussion at Jane’s WAPL presentation: what resources should be prepared to assist with the local content issue.
e) Reallocation of Digital Media Buying Pool for 2013 (Jim Trojanowski)
The funding formula is assessed among systems based upon circulation and population, but we agreed to review it annually to assure that no partner sees dramatic fluctuations in its share of costs.  We also need to determine whether to continue funding the buying pool at $1,000,000.
f) WPLC Gadgets (Jim Trojanowski, Jean Anderson)
Some of the gadgets are outdated and/or in need of repair.  There may be others we don’t have.  If we continue to have this collection, how do we determine when to replace, upgrade, add, or repair?
g) Recommend to Library (Sara Gold)

A description of the program and decision on participation.

h) Data Sharing (Stef Morrill)

We are sometimes asked by vendors, libraries, and other agencies to share circulation and usage data.  Should we establish a policy on this?  If so, what should its elements include?
6.  Updates from previous meetings.
a) Selection Committee update (Sara Gold)
b) Library User/Non-user survey (David Weinhold)

c) OverDrive website (Jane Richard)
A brief discussion/review of user comments about the changes
7. New Projects/Proposals/Discussions
a) Advantage accounts (Jim Gingery)

Information sharing/gathering on the pros and cons of OverDrive’s Advantage program. 








8.  Next meeting date
“Parking Lot:”

a. Weeding OverDrive Collection 
b. Digital Learning Day
c. Vendor Selection Committee report


For those attending via GoToMeeting
1. Web:

- Click https://www4.gotomeeting.com/join/695664119 any time after 9:30am on May 22nd.  

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 695-664-119 if asked.

2. Audio: 

- Use a microphone and headphones/speakers.

- Or call in using a telephone/speakerphone:

  Dial (213) 493-0603

  Access code 695-664-119

  Audio PIN: shown after joining the meeting

Joy will be logged in to the meeting space by 9:30am that day if anyone wants to check their computer's speakers and/or microphone audio levels.

