Wisconsin Public Library Consortium
Board Meeting Agenda
November 16, 2012    10:00 a.m.
by GoToMeeting*
1. Call to order
2. Review agenda
3. Approval of minutes from September 25, 2012
4. Information sharing from partners

5. Current project discussion/decisions
a) Content Reserve Upgrade (Sara Gold)                                    

5.a.1) Community Reserve (adding local content to OverDrive) will be on hiatus while Content Reserve is upgraded

b) Content Promotion from OverDrive (Sara Gold) 
OverDrive is offering bonus eBook collections for purchases made between October 29 and December 28, 2012. 

Spend any of the following amounts and receive bonus titles in pre-selected packages.
· $3500 receive 34 titles
· $10,000 receive 90 titles 
· $25,000 receive 216 titles
· $50,000 receive 463 titles
· $100,000 receive 926 titles 
Amounts are cumulative and do include Advantage purchases. Titles are preselected and include a cookbook package, Dummies Series titles, Harlequin Holiday theme titles, Lonely Planet titles and titles from Harper Collins 
For detailed information please see: 

 HYPERLINK "http://www.overdrive.com/holidaybonus" www.overdrive.com/holidaybonus
6. Updates from previous meetings.
a)  Selection Committee update (Sara Gold)
    
b) Publisher Update (Sara Gold)
 
c)  WIN catalog enhancements (http://overdriveblogs.com/library/2012/09/07/is-your-library-reaping-the-benefits-of-overdrive%E2%80%99s-win-catalog/)
We will vote on which components to ask for:
· “Additional Titles” : a new search field which lets patrons browse and search the entire OverDrive catalog (patron driven acquisitions)

· "Recommend to Library” button applies to titles that are not currently a part of collection (patron driven acquisitions)

· "Buy It Now” from affiliated retailers. When patrons purchase titles using “Buy It Now,” your library receives a portion of the proceeds in the form of OverDrive content credit
· “Book & Author Impressions,” a service that gives readers a way to directly connect with authors’ fan pages and learn about events at your library and around the literary world.

d) WPLC participating in publisher pressure movement (Sara Gold and Jeff Gilderson-Duwe)

See one of the inspirations: Pat Losinski from Columbus (OH) Public Library: http://www.thedigitalshift.com/2012/07/ebooks/ebook-strategy-and-public-libraries-slow-just-wont-work-anymore/

e) Bylaws Committee update (Stef Morrill)
A sub-committee for structure and bylaws review was formed, chaired by Rick Krumwiede. Members are Mark Arend, Becca Berger, Jim Gingery/Steve Heser, Mary Knapp, and Stef Morrill
f) Updates from system technology workgroups (Stef Morrill)
· Discovery layer: Gerri Moeller is organizing. They will meet before the end of the year.
· Website:  See separate report from Joshua Klingbeil

· Disaster recovery workgroup:  Dan Jacobson is organizing this group. They will meet before the end of the year.

· Purchasing/sharing of expertise:  low-interest, so these two are on hold.
g) Monthly Digest of  WPLC news (Jane Richard)
There is a sign-up form on the wplc.info page to receive a monthly email digest of messages sent to the WPLC that are then posted to the wplc.info site. This includes information currently sent out in pieces throughout the month, but the mailing will generally omit timely messages. 

h) Webpages (Jane Richard)

6.h.1) Rotating collections on desktop page
New collections are added to the rotation more regularly, e.g., Halloween, Seasonal/holiday cooking, Novel Writing Month; next: Wisconsin focus
6.h.2) The mobile site has now been updated to say “Wisconsin's Digital Library.”


i) 1,000,000th checkout for 2012 (Jane Richard)
Press release forthcoming
j) Wishlist
has been delivered to OverDrive. Leslie, our account rep, says, "… as new features are completed I will let you know!" 

k) Training for new Digital Library and/or Content Reserve features coming in December: not yet scheduled?
l) MARC records (Jane Richard)
See report
7. New Projects/Proposals/Discussions
a) 2013 WPLC agreement (Stef Morrill)
b) Front Line Tech Support for WPLC Libraries (see report) (Sara Gold) 

c) Digital Learning Day: February 6, 2013: http://digitallearningday.org/participate/public-libraries/ways-to-participate/
We didn’t have time to develop anything last year, but there was interest in participating for 2013. 

8. Next meeting date

“Parking Lot:”
a.  
Weeding OverDrive Collection
b.  
Weeding/Dismantling NetLibrary Collection

* For those attending via GoToMeeting
1. Web:
- Click https://www4.gotomeeting.com/join/741561215 any time after 9:30am on November 16th.
- When you join the meeting you'll be prompted to download a small application to your computer.
- Enter this meeting ID 741-561-215 if asked.
2. Audio:
- Use a microphone and headphones/speakers.
- Or call in using a telephone/speakerphone:
Dial:                 
(805) 309-0012
Access code:
741-561-215 
Audio PIN:    
shown after joining the meeting
Joy will be logged in to the meeting space by 9:30am that day if anyone wants to check their computer's speakers and/or microphone audio levels.
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