Wisconsin Public Library Consortium
Board Meeting minutes 
September 25, 2012    1:00 p.m.
by GoToMeeting*
Approved at the November 16, 2012 board meeting
Present: Sara Gold (WiLS), Stef Morrill (WiLS), Jane Richard (WiLS), Melody Clair (Arrowhead LS), Rebecca Petersen (Manitowoc-Calumet LS), Steve Platteter (Mid-Wisconsin LS),  Evan Bend (Outagamie-Waupaca LS), Marty Van Pelt (South Central), Steve Heser (Milwaukee County Federated LS), Krista Ross (Southwest Wisconsin LS), Kristen Anderson (Winding Rivers LS), Lin Schwartz-Truesdell (Kenosha County LS), Tom Hennen (Waukesha County Federated LS), Jeff Gilderson-Duwe (Winnefox LS), Molly Warren (Madison PL), Jean Anderson (South Central LS), and Inese Christman (Wisconsin Valley LS), David Weinhold (Eastern Shores LS), Joy Schwarz (Winnefox LS), Mark Arend (Winnefox LS)

1. Call to order: 1:00; S. Morrill chairing for J. Trojanowski
2. Review agenda: no changes
3. Approval of minutes from July 24, 2012 

Motion to approve by L. Swartz-Truesdell 

Second by J. Gilderson-Duwe

All in favor, motion passed unanimously

4. Information sharing from partners
Nothing to share
5. Current project discussion/decisions

a) WPLC Patron Survey Results (S. Morrill)
A survey ran on the Wisconsin Digital Library site from June 8 to August 1, asking about book buying habits. There were 3,069 responses. Questions overlapped similar Pew survey to the general population. The WPLC survey skewed to heavy readers and library users. WPLC respondents:

· Get significantly more book recommendations than the general population – from the library, from online bookstores, from friend and family. They get slightly more recommendations from physical bookstores than the general population.

· Read way more books than the general population.

· Start with the Digital Library when looking for a specific book (at least a majority do)

There is a lot to look at and think about in the results. The board should review the slides and offer suggestions on what might be additional ways to interpret the data. There may be another study about conversion from book borrowing to book buying (one of the items asked) that we could use for the sake of comparison. There may be bullet points that would be of value. An example could be the fact that – despite the hold lists and lack of some publishers’ materials, the users still look at the WPLC site first. S. Morrill would like suggestions on what other interpretation might be of interest. Some of the information will be added to a press release about the 2 millionth checkout coming up soon.
b) WPLC Gadgets (Jean Anderson)
The new equipment has been purchased. J. Anderson will send out a list of the superseded devices and give them away first-come, first-served.
c) WIN update (S. Morrill)
We do not have to accept ads to participate in WIN. Potentially desirable features include a buy-it-now button which generates content-buying credit for us when personal sales are generated and a patron-driven acquisitions component in which the Content Reserve catalog is displayed and patrons can recommend titles.
For the next meeting, access the test site from the login information provided. Please share with member libraries so that they can look at the components, and we will vote at the next meeting on which components to ask for. 

d) Content Reserve Upgrade (S. Gold)




OverDrive is introducing several new features to its website, including a new platform (see WIN Update agenda item). General consensus is that the OverDrive recordings will be adequate for training. The selection committee is going to be able to test the new version of Content Reserve, so they may not need separate training. Gold will ask OverDrive if Advantage selectors will also be able to see the beta version when the rest of the selection committee will be able to test. 
e) Recommend to Library Form (S. Gold)
Pending decision to add the new "Recommend to Library" link that is part of the WIN platform, the consensus is to leave the home-grown recommendation form where it is, although it is hidden. 

URL:                 http://mydigitallibrary.lib.overdrive.com


Login:               mydlib.midas.win


Password:        d3w3y

f) Content Credit from OverDrive (S. Gold)
We ordered more than $150,000 in content in any format between August 20 and September 30, and we'll receive a $7500 content credit. This includes orders from system Advantage accounts.

g) OverDrive WishList (S. Morrill)  
A survey went out to librarians to further develop the OverDrive wishlist. Many of the requests we had on our original list have been addressed through the website redesign and OverDrive updates, or are likely to be resolved before the end of 2012. WiLS will take a portion of the requests and re-work them into a "holds management" cluster of enhancements to send to OverDrive, as that seems to be of high interest to patrons and library staff.
6. Updates from previous meetings.
a) Selection Committee update (S. Gold)
Allocation of $300,000 from Vendor Selection Committee 
Audio Holds Manager and eBook Holds Manager will both be raised to $20,000 per month, from $5000 and $10,000 respectively effective for September. These amounts will be reviewed on a month-to-month basis. Special attention will be paid to acquiring more audio in Mp3 format. In addition, we will ask OverDrive to begin running a YA/Children’s Holds Manager for Audio and eBooks beginning in Sept which will be part of the $20,000 per month. See Aug. 2012 Selection Committee Minutes for more.
b) Publisher Update (S. Gold)
Hachette will raise its eBook prices effective October 1, 2012, 220% on average. MacMillan just announced an ebook plan, but few details are in place. 
7. New Projects/Proposals/Discussions
a) In case you missed these titles (S. Gold)



There are a number of titles in the collection that were ‘hot’ during last year’s holiday season that will be added to the rotating banners on the home page. There is some interest in adding a Wisconsin-focused banner, too. S. Gold will send out a list of recommended titles and suggest a date that this “in case you missed these titles” collection will start. J. Richard will investigate the Wisconsin-focused idea.
b) Digest of  WPLC news (J. Richard)

WiLS will distribute a monthly email digest of updates and other information from the WPLC listserv, starting mid-October.
c) Proposal to review governance structure (S. Morrill, E. Bend)
The current governance structure for WPLC was created before the buying pool was begun and it may be time to consider something new. For example, communication with libraries is unequal among the systems, libraries who invest money into the buying pool are not directly involved in decision-making, and the board sometimes defers decisions to the Selection Committee that are policy decisions. At the same time, because the board is so heavily involved in the buying pool, it has little time left to discuss broader issues to explore the types of innovative pilot projects WPLC was created to help begin.
A sub-committee for structure and bylaws review was formed:

R. Krumwiede

M. Arend 
S. Heser and/or J. Gingery

Other volunteers are welcome!

d) Moving EBSCO titles to OverDrive platform

WPLC owns (rather than leases) EBSCO (nee NetLibrary) ebooks, and OverDrive is willing to discuss adding them to the OverDrive platform. General consensus is that the collection is too outdated and too reference-based to be worth going down this path.
8. Next meeting date: November 16, 2012
9. Adjourn: 2:20
“Parking Lot:”

a.
Weeding OverDrive Collection 

b.
ADD: Weeding EBSCO collection

c.
Digital Learning Day
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