Wisconsin Public Library Consortium

Board Meeting Minutes
March 7, 2014, 10:00 a.m.
Meeting Location:  Winnefox Library System

106 Washington Avenue | Oshkosh, WI 54901
Teleconference meeting held via GoToMeeting

Present: Kristen Anderson (WRLS), Evan Bend (OWLS), Sue Cantrell (MWFLS), Inese Christman (WVLS), Melody Clair (ALS), Ryan Claringbole (DPI), John DeBacher (DPI) Gus Falkenberg (FLS), Jeff Gilderson-Duwe (WLS), Sara Gold (WiLS), Mark Merrifield (NLS), Stef Morrill (WiLS), Rebecca Peterson (MCLS), Steve Platteter (ALS), Krista Ross (SWLS), Joy Schwarz (WLS), Bruce Smith (WiLS), Lin Swartz-Truesdell (KCLS), Jim Trojanowski (NWLS), Martha Van Pelt (SCLS), Molly Warren (Madison PL)
1. Call to order : Martha Van Pelt, Chair, called the meeting to order at 10:00
2. Review agenda:  Moved item 5a to 7 b.
3. Approval of minutes from January 13, 2014:  M. Merrifield motioned to approve.  G. Falkenberg seconded.  Motion passed.
4. Information sharing from partners - none
5. Current project discussion/decisions
a. Vendor Selection and Open Content Committees:  The bylaws and Governance Structure report do not provide placement for these two committees.  This discussion and potential action is to determine if these committees report to the Steering Committee or Board.  
i. J. Gilderson-Duwe provided background.  The board gave guidelines for Vendor Selection to set aside some of the buying pool to look at other options to OverDrive.  The need for OverDrive content has been high and the buying pool funds keep going to Overdrive.  Vendor Selection was to take a broader look than just OverDrive, but they end up staying with OverDrive.  G. Falkenberg motioned that both committees report to Steering Committee.  E. Bend seconded.  Motion approved.
b. Gadget Packages:  The survey results have been sent as an attachment with this agenda.  There will be a discussion about this and potential action to determine how the package is maintained.  See survey results sent with this agenda.  
i. It was discussed that if going to be maintained is should be maintained with a clear purpose.  J. Trojanowski motioned to retire the gadget package.  E. Bend seconded.  Motion approved.  
c. 2013 End of Year Budget and 2014 YTD Budget Updates:  A final 2013 budget summary will provided and action will be taken on any allocation of carryover funds.  See 2013 and 2014 budget spread sheets sent with this agenda.  J. Gilderson-Duwe motioned to roll each carryover amount into their respective accounts J. Trojanowski seconded.  Motion approved.

d. Board Meetings:  The survey results have been sent as an attachment with this agenda.  There will be a discussion about this and potential action to determine whether board meetings will have a regular schedule and what frequency the board will meet.  See survey results sent with this agenda.  
i. J. Trojanowski motioned the board should meet regularly on a quarterly basis and that the chair and WiLS work it out which months.  S. Platteter seconded. Motion approved.
e. Annual WPLC Meeting – Per the bylaws, one annual member meeting should be held each year.  WAPL has been identified as a time this can be held.  There are a few discussions and decisions to be made about this meeting  
i. There was consensus to accept the following as what would be presented at the Annual Meeting. 
· Feedback and evaluation process via a survey to members
· Updates from project manager and update on committees
· State of services including usage stats

· Q & A and idea discussion with representatives from board

6. Updates from previous meetings
a. Open Content Committee – (S. Gold) Questions/discuss as needed
i.     The WPLC Open Content Committee (OCC) will be welcoming additional members to the committee this month. The OCC will meet in conjunction with the WPLC Vendor Selection Committee (VSC) at their next meeting to review open content platform options and help the VSC determine what, if any, funds from the digital content budget should be allocated to an open content platform project.   There is more room on the committee.  It was opened to anyone.
b. Steering Committee – (E. Bend)
i. It was a positive introductory meeting with a good mixture of members.  A workgroup was formed to look at options for the Kids site.  It was asked how committee agenda could be shaped.  It is desired to have Steering committee discuss the size of the funding pool.   The board can work through Evan Bend to send ideas and recommendations to the Steering Committee.  
7. New Projects/Proposals/Discussions
a. Discussion of what projects and new directions the board wants to consider doing now with the Steering Committee in place.  Here are some ideas that were shared.  WPLC members will be surveyed for ideas too.
i. Training possibilities like Lynda.com and Learn4Life.  
ii. SCLS is interested in getting historical newspapers and have it be searchable online.

iii. We should consider pilots that aren’t necessarily statewide, that could include a couple of systems with admin support.  This could be a way to support SRLAAW service standards.  
iv. Do marketing in a collaborative manner.  
v. Gale analytics:  We hear circ is going down, etc. and that we need to develop better information for compelling reasons for funding and analytics has a chance to do this for us.  It works with marketing and advocacy.    
vi. WLS, SCLS, NWLS will provide topic papers for their ideas.

b. Open Meetings:  This is a follow up from the previous meeting to determine whether WPLC meetings need to be compliant with open meetings law.  Should the opinion be available in time for this meeting, there will be a discussion about this topic and potential action. 
i. S. Morrill explained what we discovered.  K. Anderson motioned the board approve that a summary of what is found be released and that we retain the confidentiality of the opinion at this time.  L. Swartz-Truesdel secondeds.  There was discussion about open records.  S. Morrill will follow up with lawyer.  Motion passed.  
ii. It was asked if we need a bylaws change.  The big one is having a contract in the bylaws.  There are other areas that could be clarified.  WiLS can go through and offer some suggestions.  
8. Next meeting date:  May 7 2014, 1:00 – Mead Public Library, Sheboygan (WAPL)
Adjourned at 11:26.
Parking Lot:
· Weeding OverDrive Collection

· Weeding/Dismantling NetLibrary Collection
