Wisconsin Public Library Consortium

Board Meeting Minutes
September 25, 2013, 10:00 a.m.
Go To Meeting

Present: Jean Anderson (South Central LS), Kristen Anderson (Winding Rivers LS), Mark Arend (Winnefox LS), Evan Bend (Outagamie-Winnebago LS), Walter Burkhalter (DPI), Sue Cantrell (Mid-Wisconsin Fed LS), Inese Christman (Wisconsin Valley LS), Melody Clair (Arrowhead ALS), Gus Falkenberg (Indianhead Fed LS), Noreen Fish (La Crosse PL), Jim Gingery (Milwaukee Fed Co LS), Sara Gold (WiLS), Steve Heser (Milwaukee PL), Rick Krumwiede (OWLS), Mellanie Mercier (WCFLS), Mark Merrifield (Nicolet LS), Stef Morrill (WiLS), Becky Peterson (Manitowoc-Calumet LS), Joy Schwarz (Winnefox LS), Bruce Smith (WiLS), Lin Swartz-Truesdell (Kenosha Co LS), Jim Trojanowski (Northern Waters LS), Marty Van Pelt (South Central LS), Molly Warren (Madison PL)
1. Call to order – 1:02 p.m.
2. Review agenda
a. Addition:  Adding Local Content in OverDrive – added as 7c
b. Addition:  Discuss availability of Penguin titles – S. Gold will discuss in her selection committee report.
3. Approval of minutes from July 15, 2013 – M. Merrifield motioned & I. Christianson seconded. Motion passed.
4. Information sharing from partners - None
5. Current project discussion/decisions
a. Structure and Governance Committee update (R. Krumwiede) – See revised bylaw documents sent as attachments with this agenda.  Action is requested to approve revised bylaws.
· R. Krumwiede discussed changes that were made since last meeting.  The committee recommendation serves as motion.  M. Van Pelt noted she is accepting of the changes as she brought these up at the last meeting.  Motion passed.
b. Digital Library Steering Committee (J. Trojanowski) – Per the revised bylaws (if approved) each partner must pick one or more representatives for this new committee.  This is the responsibility of each partner and representatives need to be determined by November 2013 Board meeting.  The revised bylaws and Structure and Governance Committee report note what determines representation for each partner.  The Steering Committee – 2014 Representative Allocations document has been included as an attachment with this meeting’s agenda.  The Structure and Governance Report recommends that job descriptions be created for representatives on the Board, Steering and Selection Committees.  To aid partners as they determine Steering Committee representatives before the November Board meeting, it is asked that the board discuss the descriptions for these representatives to provide input to the Chair and WiLS for developing these descriptions.
· It was asked if the representatives should be someone else other than those on the WPLC Board and it was noted it can be and should someone else from each system.  E. Bend asked about if WiLS will have role and it as noted that WiLS will have a similar role for this committee as they do for the board.  

· M. Arend asked what the tasks will be for Steering Committee representatives.  Article 5 in the new bylaws creates this committee and provides an outline of the duties of committee.  E. Bend noted a duty of representatives is to report back to the libraries they represent and determine meeting frequency.  Job descriptions for this committee’s representatives, the Board members and Selection Committee representatives will be brought to the November Board meeting.    
c. WiLS Project Manager Contract (S. Morrill & B. Smith) – Discussion will include results of survey regarding WPLC digital library support and 2014 project manager contract.  Action is requested on the 2014 project manager contract.  See WPLC Support Survey and Project Manager Contract attached to this email.  
· S. Morrill noted the biggest change in the contract is how digital library support will be handled.  She clarified that our role would be more about training and support of libraries and systems.  I was requested that a small committee be formed to help determine what this will look like.  M. Clair, S. Heser., J. Anderson and E. Bend will help on the committee.  S. Morrill will come up with outline of what WiLS sees with doing support and the tools, techniques and customer service that are needed for doing support.  WiLS would still like to keep hand in support.
· Other minor contract changes include: generalized language about the governance bodies, as we’re adding the steering committee. clarified some communication pieces: WiLS maintaining front page and working with Winnefox to maintain rest, formalized the OverDrive product awareness piece of the project management, and added language about new vendors.
· G. Falkenberg moved to approve the contract.  I. Christianson seconded.  Motion approved.
d. Recommend to Library (S. Gold) – There was discussion at the last board meeting about the number of recommendations patrons are allowed during a given period of time.  It was determined more information was needed to make any determination whether any change is needed to RTL.  Information has been gathered to discuss this further at this meeting.  Currently 3 recommendations are allowed per month per patron and a recommendation had been made at the last meeting to change this to one per month before it was determined more information is needed.
· S. Morrill reviewed the statistics about the use of RTL purchased titles.  The main take away is there is good use of these titles, however, we don’t have comparison yet against librarian selected titles.  E. Bend noted that the cost per circ is good and. also, many titles are popular authors’ backlist material, so it’s filling the gaps.  
· S. Gold reported that in a Market Place report called Recommendations, you can see what systems have the most recommendations from patrons.  You can set up RTL accounts with Advantage so when a patron selects a title, it would automatically go into a cart.  Looking for recommendation about how we want to move forward with these titles.  Currently spending $7500-$8000 per month on these titles.  J. Trojanowski noted that this means about 10% of pool money is spent this way.  This will be discussed further by Selection Committee.  The remaining stats we are looking for to evaluate this will be gathered.
6. Updates from previous meetings
a. Vendor Selection Committee – (J. Gilderson-Duwe & S. Gold) Update on Zinio
· S. Gold reported that the Zinio Access fee is a concern along with the number of magazines in initial collection and statistics.  J. Gingery stated that looking at access fee, it would cost MCFLS $10,000 more than their current contract.  He noted has concerns about this company.  E. Bend also noted his concern Zinio, which J. Gilderson Duwe and S. Gold share.  The Selection Committee is very hesitant to move forward at this time.  J. Gingery said anything over $150,000 is too much for an access fee.  He also noted issues with communication and clarity from company.  J. Gilderson Duwe recommendation is to hold off for now and wait to see what others are doing, including EBSCO’s EON.  S. Morrill said we cannot get us the stats in Zinio like we currently have with OverDrive.  Also, that Zinio is looking to emulate the One Click’s authentication.  J. Gingery said they promised back issues, but it hasn’t happened yet.  E. Bend said they have One Click, there are 3-4 ways to authenticate, none good, but they can’t get it on a library card level.  G. Falkenberg noted they have One Click and can see card info, but it takes a lot of Excel manipulation to get anything meaningful.   They are dropping at end of year.  N. Fish was excited, but what she is hearing, she thinks we should wait to hear about EBSCO.  S. Cantrell and M. Arend said wait to see what comes up.  WLS & MWFLS say they are having back issue problems.  S. gold would like info from those with unfulfilled promises to use to help with rewriting the contract specifications.  
b. Buying Pool Formula Committee – (J. Trojanowski)
· J. Trojanowski noted there is nothing much to report now.  Hope to have anything 
c. Open Content Committee – (S. Gold)  Update on BiblioBoard Creator
· The committee recommends that it be rolled out as a pilot project with a system.  WCFLS worked on a grant for Biblio Creator.  This will be heldover and discussed at next the meeting.
d. Selection Committee – (S.Gold) Report attached.
· Regarding the Penguin announcement you can see the details in the WPLC blog post.  The Selection Committee will need to develop plan of action to get Penguin titles in collection.  They will meet next week.  We have $300K that was rolled over to use that can help with getting Penguin titles.  The price points for books look quite reasonable.  
· S. Gold noted the participation in OverDrive’s Big Library Read.  She also noted we are working with OverDrive to resolve the issue of titles with inappropriate covers.  We have a work around we are using now, but OD is working on a long term solution.  .  
e. 2013 YTD Budget Update – (B. Smith) The budget document has been included as an attachment with this meeting’s agenda.  No further report.
7. New Projects/Proposals/Discussions
a. WPLC Annual Meeting (J. Trojanowski & B. Smith) – Per the bylaws “One meeting per year shall be designated as an annual meeting, at which several representatives from each Partner shall be encouraged to attend. In addition to other business, this meeting shall be used to evaluate the activities and progress of WPLC to date and to consider the future of the Consortium.”  The idea to hold this meeting during WAPL is being presented.  If this is agreeable, it is recommended a planning committee be formed at this meeting to make necessary arrangements.
· M. Arend is on the WAPL committee and can help with this.  M. Van Pelt noted this is during national library legislative day, Friday would be best for this.  J. Anderson and I. Christianson volunteered to help with organizing this meeting.  
b. Discussion about Advantage program (S. Morrill) – Since the system Advantage program was implemented, the WPLC board has not discussed the relationship of the Advantage collections to the overall statewide collection.  There is some confusion among systems about what content may be purchased for Advantage, and there are some philosophical issues that are worth discussing as a board.
· E. Bend noted that buy titles to give more copies of titles with holds 
· Advantage first went to libraries.  It was heard that publishers would first go to libraries and if not enough profit, they would move onto consortia.  S. Morrill talked about whether we are hurting our consortia argument to make titles available to us.  Please talk about this with systems and think about from an advocacy perspective.  It was noted if you are purchasing at system level for advantage, you do not have a same service issue.  This used to be an issue when this was just sold to libraries.
c. Local Content – S. Gold recommended the following: the Selection Committee and Open Content Platform committee work together to explore this option further.  The Selection Committee in terms of collection policy issues and the Open Content committee to see if this is now a viable option for WPLC.  If the WPLC wants to move forward with this option, guidelines for adding content are essential from the get-go.  The Board consensus was to go with S. Gold’s recommendations.  
8. Next meeting date – November 18, 2013 at 1:00 p.m.
Parking Lot:
· Weeding OverDrive Collection

· Weeding/Dismantling NetLibrary Collection
