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WELCOME!

Kristen Anderson, WPLC Board Chair
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Today's Agenda

2020 Year In Review
Current Initiatives Update
2027 Recommendations




Year in Review

Data, pandemic usage, new
committees and more!




ZL WISCONSIN'S

DIGITAL LIBRARY

2020 Usage
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6,999,763 checkouts!

Almost 7 million!

235,398 unique users
And a lot of users
3,518,189
Holds Vo



Pandemic Usage

July 2020
5,450

August 2020

September 2020
5,196

October 2020

New User growth
increased by 113%
between February
and April 2020
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427,320

August 2018

Pandemic Usage

February 2019

August 2019

622,952

February 2020

August 2020

Checkouts
Increases
coincided with
‘Safer at
Home"order in
March 2020.
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Pandemic Usage

Measure Names
B Checkouts
B Holds

Strategic financial
investment helped
bring down holds for
patrons during
increased collection
usage

Funding investment was provided by the WI Department of Public Instruction, in part by the
Y Institute of Museum and Library Services, LS-00-19-0050-19
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Digital Library Collection

$250,000 pandemic funding from DPI/LSTA
Funding went to Sim Use Titles, CPC and Holds

Reduced wait times by almost 20%, from 41.37 days to
33.1 days.



New Committees!

Technology Collaboration Steering Committee

Technology Collaboration Operations Committee



Tech Committees Process

. | .
Operat.lons Board
Committee

Idea generation / Governance / Final project approval

Information gathering / Budget development

Project vetting
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Current Initiatives

Advocacy, assessment,
support, and more!




2020 Initiatives Update

Assess impact of budget increase

Form an Advocacy Workgroup

Collection Development Changes

Advantage and Consortium Selector Support



Board Advocacy Workgroup

Reaching out to statewide partners interested in equitable
access to e-content and technology infrastructure

Raising awareness of WPLC' successes & expanding
collaborations

Developing one-page advocacy piece to support
conversations



Collection Development

Increase always available content

Research value of when to purchase - upfront or by number of
holds

Document publishers and available purchasing models

Work with other consortia to share data to better understand
publisher landscape

Collection Development of series and gaps within series
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https://docs.google.com/spreadsheets/d/1IDsmYlPRi3qV1HnXFaoV8S1XsrR-XAhqnAPulTMAEAM/edit#gid=1145139303
https://docs.google.com/spreadsheets/d/1IDsmYlPRi3qV1HnXFaoV8S1XsrR-XAhqnAPulTMAEAM/edit#gid=1145139303
https://www.wplc.info/sites/wplc.info/files/WPLC%20Statement%20about%20Recommended%20Publishers.pdf
https://www.panoramaproject.org/
https://www.panoramaproject.org/

Collection Comparison

WPLC Library A Library B

Population Served 5,816,231 7,140,885 4,918,871

Ordering Frequency 100+ per month 70-90+ per month 90-100 per month

Cost per Circ Use Not Active Active Active
Lucky Day Collection Yes No No
Current Average
Waitingine 32.76 days 33.25 days 34.65 days
Total 2020 Checkouts 6,999,763 5,238,036 6,708,425



Selector Support

Survey of Advantage selectors to inform
resources

Resource page on website - coming soon
Dashboard of Advantage data snapshots - see a
nreview at WAPL




Recommendations

Collection Development
Committee




Current Recommendations

Enhance Juvenile/YA collection development
Improve collections’ accessibility and diversity
Increase buying pool amount for 2022



Current Recommendations
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Questions?
‘ Or comments?




Don't Miss Out....

Upcoming WAPL Sessions

WPLC & WSDLC Pandemic Usage
Wednesday, May 5th at 10:45 am

Committees and initiatives and data, oh my! A walkthrough of the WPLC.
Friday, May 7th at 9:30 am

.



Don't Miss Out....
Print Version - Trifold Digital Version WPLC BrOChure

“WPLC

Wisconsin Public Library Consorfium

WPLC GOVERNANCE

Each puble lbrory system has o
seat on the WPLC Boord, the moin
qoverning body of the WPLC.

WHAT IS THE WPLC?

The Wisconsin publicbrary systems formed the
WPLC in 2001 to move ibrares forward through
experimentation research, and development.The
consortium focuses on providing nnovative lirary

+ Collction Dev ince
evaluates the compos: solutons tobenefit llWiscorsin residents.
digta colection focusig on .
known concerns and potential Allpubiic Horarysystems inWisconsinare partners i

heWPLC and sl braies are WPLC members
Digie Vi thei system membershi.
lectons Commmiteo consors

roduced by the WPLC Board.
el Wisconsin WHAT DOES THE WPLC OFFER?

= e T Helps libraries understand what
5 avrg‘?a:m";“::rw Library Consortium ] iW P LC OverDrive and BiblioBoard

. WPLC is, what they do, and how

s of historical (Committee manages the operation of Wisconsin's
a

The WRLC provides x
newspapers from 12 Wisconsin communies an

. . o e
WHAT IS THE WeLC? WHAT DOES THE WPLC OFFER? Lo I b ra rI e S C a n a rt I C I at e
“The Wisconsin public library e on known concerns and potential additions. .

5 ollections
leverage diita access and preservation services

55t0.85,000+

through experimenttion.
research,

. P « Technology Collaborations Scering Committee governs and implements
Digita Library. e technology projects.

« Technology Collaboration Operations Comittee recommends and
bencfitall Wisconsin residents. man 0 day aspects of technology projects.

N Siaane ttps://wplc.info/resources

membership. itps/wplc info/newspapers
‘The WPLC provides access to 85,000+ pages of historical newspapers. LI IV STAY. INEORMED,
e [ e ety Vst wnLC o

Your usercommunity Particpatein WPLC workgroups
STAY INFORMED dcommiees Jointhe mailing st
Participate inWPLC Vist the WPLC blog DAy

Share your deas with the walcinfo/list

Follow on Facebook
consortium bitps//wnlcinfollist Emailwol-info@yi orgto et Jwidigitallibrary
started! -

Emailug
W P L wple-info@wils.org
’ https://wplcinfo

plc-info@ 'S
started! Luidisialibrary, DIGITAL LIBRARY




isconsin Public Library Consortium

Thanks for joining us!

wplc-info@wils.org
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