Wisconsin Public Library Consortium

Board Meeting Agenda
January 13, 2014, 1:00 p.m.
Meeting Location:  Winnefox Library System

106 Washington Avenue | Oshkosh, WI 54901
Teleconference meeting held via GoToMeeting

1. Call to order
2. Review agenda
3. Approval of minutes from November 18, 2013
4. Information sharing from partners
5. Current project discussion/decisions
a. Board Selections:  2014 Chair & Steering Committee Representative
b. Buying Pool formula:  The board will be taking action on the Digital Buying Pool Committee’s recommendation that the formula for this funding pool be changed to have 75% of each system’s share of costs determined by each system’s percentage of OverDrive use and 25% based upon each system’s population percentage.  Currently, the same two factors are used, but the percentage split is 50/50.  Report and spread sheet of system’s shares were sent along with the agenda.
c. OverDrive Kid's e-Reading Room – As a solution to the ongoing issue of questionable cover art appearing on the digital library website, OverDrive has created the Kid’s e-Reading Room.  You can find more information about it here:  http://www.overdrive.com/products/ereading-room/.  It is asked that the board take action to have WiLS work with OverDrive to implement this solution.
d. Open Meetings – There has been some recent awareness that WPLC meetings may fall under the open meetings law.  Discussion will focus on considering how the open meetings law applies to the WPLC and what actions might need to be taken based upon this consideration.
6. Updates from previous meetings
a. Vendor Selection Committee – (J. Gilderson-Duwe) 
b. Open Content Committee – (S. Gold)    
c. Selection Committee – (S.Gold)
d. Steering Committee – (B. Smith)
e. Gadget Packages, API’s and Annual Meeting (B. Smith)
f. 2013 YTD Budget Update – (B. Smith)
7. New Projects/Proposals/Discussions
a. Discussion of what projects and new directions the board wants to consider doing now with the Steering Committee starting up.
8. Next meeting date (March 2013)
Parking Lot:
· Weeding OverDrive Collection

· Weeding/Dismantling NetLibrary Collection
* For those attending via GoToMeeting
1. Web:

 

- Click https://www4.gotomeeting.com/join/673819831 any time after 12:30pm on January 13th. 

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 673-819-831 if asked.

 

2. Audio:

 

- Use a microphone and headphones/speakers.

 

- Or call in using a telephone/speakerphone:

  Dial:              (619) 550-0004
  Access code: 673-819-831

  Audio PIN:   shown after joining the meeting

 

Joy will be logged in to the meeting space by 12:30pm that day if anyone wants to check their computer's speakers and/or microphone audio levels.

