Wisconsin Public Library Consortium
Board Meeting Agenda

July 7, 2011    10:00 a.m.
South Central Library System & by GoToMeeting*
1. 
1. Call to order

a. Appointment of recording secretary for meeting:  volunteer
2. Review agenda

3. Information sharing from partners
4. Approval of WiLS as the fiscal agent for WPLC

South Central no longer wishes to be the fiscal agent.  Jim Trojanowski sent a message to system directors asking if any of them wished to take on the role or if it should be given to WiLS, which is willing to do it.  There were no objections to this.  There is no compensation for serving as fiscal agent.

5. Approval of Digital Media Funding Committee Report and Formation of a statewide digital media buying pool

A copy of the report has been posted to the WPLC discussion list and sent to system directors.  WPLC is asked to approve the report and take action to make the buying pool a reality beginning in 2012.

6. Budget

a. Budget Report
b. Approval of 2012 Budget
7. Current project discussion/decisions
a. Selection Policy
In May the board requested an update to the Selection Policy.  The Collection Development Committee will develop recommendations at its next meeting.

b. New e-book services and platforms

Sara Gold will discuss new products being introduced into the market.

c. Expansion of holding symbols for OverDrive in OCLC
Currently titles purchased from OverDrive are set to show a single symbol in OCLC holdings representing WPLC.  It may be more effective to include symbols for OCLC public libraries in Wisconsin since they are more likely to be discovered by WorldCat users.
d. Structure of WPLC
It has been awhile since the current structure was established.  Formation of a statewide digital media buying pool is a significant new project for WPLC and this is a good time to explore the existing committee structure to determine whether it should be changed.
8. Updates from previous meetings.
a. Subcommittee on training
Report by Steve Ohs on BadgerLearn.
b. Patron log-in process
Stef Morrill will follow up on the possibility of authenticating patrons in a way similar to that used in BadgerLink.
c. Library User/Non-user survey
David Weinhold will report on funding progress.

9. New Projects/Proposals

10. Future directions

Results from the planning retreat, including a poll on possible 2011 directions, are available.  A discussion of the polling results will take place at our next meeting.  If you haven’t voted in the poll, please do so by Friday, July 1.  http://wils.uservoice.com/forums/88907-wplc-2011-planning
11. Other
12. Next meeting date
Parking Lot:


a.  Recorded Books One-Click
               b.  Weeding OverDrive Collection


For those attending via GoToMeeting
1. Web:

- Click https://www2.gotomeeting.com/join/405756914 any time after 9:30am on July 7th.  

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 405-756-914 if asked.

2. Audio: 

- Use your computer's microphone and speakers.

- Or call in using a telephone/speakerphone:

  Dial (312) 878-3081

  Access code 405-756-914

  Audio PIN: shown after joining the meeting

  Meeting ID: 405-756-914

Joy will be logged in to the meeting space by 9:30am that day if anyone wants to check their computer's speaker and/or microphone audio levels.

