Wisconsin Public Library Consortium

Board Meeting Minutes
September 8th, 2011
SCLS Headquarters & GoToMeeting

Present: Jean Anderson (SCLS), Mark Arend (Winnefox), Inese Christman (WVLS), Jeff Gilderson-Duwe (Winnefox), Jim Gingery (MCFLS),  Sara Gold (WiLS),  Steve Heser ( MCFLS),  Mary Knapp (Madison PL), Mellanie Mercier (WCFLS), Stef Morrill (WiLS), Becky Peterson (MCLS), Steve Platteter (MWFLS), David Weinhold (ESLS), Jane Richard (WiLS), Martha Van Pelt (SCLS) in person and Kristen Anderson (WRLS),  Evan Bend (OWLS), Mike Cross (DLTCL),  John DeBacher (DPI), Noreen Fish (LaCross PL), Krista Ross (SWLS),  Joy Schwarz (Winnefox), Lin Swartz-Truesdell (Kenosha Public), John Thompson  (IFLS), and Jim Trojanowski (NWLS) via GoToMeeting.

1. Call to order

a) Appointment of recording secretary for meeting: Steve Heser (MCFLS)

2. Review of the Agenda


3. Approval of Minutes from July 7th
a. Motion by J. Gilderson-Duwe

b. Second by S. Platteter

c. Motion carried (unanimous)
4. Information sharing by partners
a. Milwaukee County  expects 100% participation in the Digital Media Buying Pool from system members

b. Mid-Wisconsin and Winnefox reported that they are participating in the OverDrive system advantage program

c. South Central will contribute $30,000 as a system to their share of the buying pool.

d. Mike Cross reminded the members present that he has recently sent an email regarding the buying pool and how it will work.

e. Regarding invoicing for the buying pool, Stef Morrill (WiLS) reported that WiLS can bill members in 2011 by request, but will not bill you automatically until 2012.
f. Martha Van Pelt (SCLS) asked how the state will view non-participation in the buying pool and how the technology can be used to prevent access to the collection.  Would this violate the ‘same service’ rules?  Mike Cross responded that since the buying pool is a system project and not an individual library project, it does not violate the ‘same service’ restrictions.  Jim Trojanowski (NWLS) recognized this as a challenge for library systems.

g. Inese Christman (WVLS) requested M. Cross ask Kurt Kiefer to send out an email complimenting and acknowledging the leadership shown regarding the buying pool.   
h. I. Christman pointed out that one of her library members was concerned about losing money by contributing to the buying pool.  Jim Trojanowski stated that libraries need to focus on shifting priorities and patron needs.  Joshua Klingbeil (WVLS) pointed out that statistics now will tie your patrons from wherever they use the online system and asked if anyone had tried getting that message into a manageable selling point.  J Trojanowski. responded that he had not thought about it, but did say that patrons do not care about statistics, and are more concerned about service.

i. I. Christman also stated that Wisconsin Valley has done a barrage of information sharing, trying to persuade their members to take part in the buying pool.

j. S. Morrill reported that 2010 statistics have been collected for all systems and WiLS will post them shortly.

5. Current Projects

a. OverDrive


i. S. Morrill spent some time talking about the list of proposed improvements that the WPLC was submitting to OverDrive.  She expressed that the list needs to be prioritized before it can be sent to them.

· David Weinhold (ESLS) added that in his opinion the help screens need to be more exhaustive, patron authentication needs to be made easier, and the report process needs to be streamlined.  He also added that WPLC should begin thinking about getting patrons involved in the process of selecting titles.

· Sara Gold (WiLS) stated that it would be a good idea once the list is prioritized what OverDrive has in the works.  S. Morrill added that a lot of the issues have been resolved, but they are waiting from more feedback from OverDrive.

· J. Gilderson-Duwe stated that the list is overwhelming to read—the priority should be to make all things easier for the end-user.  This idea was supported by a consensus of all present.

· S. Morrill had two questions:

a. Is the issue of statistics and reporting the number one non-user related issue?

b. Should a subcommittee be formed to look over and resolve issues related to the user interface?

I. Christman agreed with the idea of subcommittee.  Jean Anderson (SCLS) agreed, saying she also had to do some training in this area recently.  I. Christman will chair this subcommittee and Jane Richard (WiLS) will also assist.  WiLS will organize the project.

· Regarding the list of improvements, S. Morrill stated that she will rank items related to patron use first, statistics second and the interface third.


6. Updates from previous meetings


a. Vendor Selection Committee

J. Gilderson-Duwe reported this committee met on August 30th and as their first act decided to perform a market place survey to determine what products were available and the cost structures associated with them.  S. Gold is contacting vendors.   The committee plans to make the survey available by October 31st.


b. Selection Committee

S. Gold stated that their committee met on August 23rd to decide how to spend LSTA monies by December 3rd for eBooks.  WPLC Funds spent 1/1/11-9/1/11 YTD included:


i. epub titles: $43,509.70

ii. audio titles $56, 449.20

iii. Total: $99,958.90


In lieu of ordering the Max Access (always available) Lonely Planet Travel titles, many of which had copyrights of 2009 or older, the WPLC Selection Committee placed an order of individual travel titles (one user/one book).  Travel Titles statistics: $5288 118 titles, 300 copies.  Other Max Access titles did not look attractive at this point.

In an effort to reduce the hold queues for titles, the Selection committee asked OverDrive to run a list of ebook holds at a 5:1 holds to copy ratio and we reached $24,000 at title # 250. S. Gold then asked OverDrive to rerun the list using a 10:1 ratio and placed an order for 220 titles, 414 copies. 

This process raised the issue of having 81 copies of a particular title, The Help, in the collection. S. Gold asked OverDrive to put a cap on the number of copies of a unique title at 50. We would like to ask the WPLC board to begin thinking about the collection and its direction. Do people want to focus on popular titles or work on developing the depth and breadth of the collection. Do we want to suspend the limit on copies of titles? 

Going forward, S. Gold stated the plan will be to begin running a manual holds manager list 2x a month which will consist of ebooks, and they will continue with our automatic Holds Manager with a limit of $3000.  This should be primarily audio titles with high holds, and place an order created by the selection committee once a month. 

Our goal is to get to a 7:1 holds to copies ratio for ebooks.  This will continue through December 2011.

S. Gold stated that the it’s more than likely that Kindle content will be available on OverDrive prior to Thanksgiving.

The future of the Selection committee will be taken up at a future meeting.  The committee is working with a UW SLIS representative to develop a collection development policy.  This is something relatively new and had not been developed by other OverDrive consortia.

J. Gilderson-Duwe asked S. Gold if we are looking at a better holds to items ratio in 2012 based on the new buying pool.  S. Gold responded that is dependent upon whether or not the WPLC wants more copies or new titles. Melanie Mercier (WCFLS) stated that it’s hard to tell right now what would work best.  Mary Knapp (Madison PL) said that the entire selection process is a much bigger project that anyone anticipated; eBook samples might help patrons determine their level of interest and help drive down holds lists.  She added that patron driven selection is on the horizon (OverDrive’s WIN platform).  J. Trojanowski confirmed that we don’t know the ideal holds to items ratio until we have experience with the added funds from the buying pool.  It’s still too early to tell.


c. Library User/Non-User Survey

D. Weinhold sent an email regarding questions that might need to be modified.  He asked if the participating libraries wanted to keep the survey as is and send it out.  M. Van Pelt asked whether all of the questions had been there or had some changed.  DLTCL had been concerned that the questions should not lean toward advocacy—the language should be put together carefully.  Mark Arend (Winnefox) opposed weakening the language and supported keeping the questions as is.  After other discussion, the WPLC members present supported D. Weinhold’s wish to send the survey out  in October with no changes to the language.


7. Future Directions


a. Clear planning process for projects of WPLC

S. Morrill organized a committee to review changes to the structure of the WPLC.  They proposed the following changes:


i. The Board and the Selection Committee will be the only two standing committees.


ii. Ad hoc committees will be created by the board as needed for specific goals.  At the time of creation, the board will appoint a chair and provide a basic charge, a list of deliverables, and a deadline.  The chair will recruit the other committee members, schedule meetings, fully develop the charge, and guide the group in creating the deliverables by the deadline, and make sure the following information gets on the website.


iii. All committees will have the following information on the WPLC website:

· A charge

· A list of members (with contact information)

· Meeting notes

· Deliverables and any background information deemed necessary


· Ad hoc committee information will remain on the website, though the committee will be indicated as no longer active.  Once the information is no longer relevant, the committee information will be removed.

iv. S. Morrill also discussed changes to the email lists used to distribute information.  A new list will be created specifically for the board.  Items to the list will include:


· Meeting information

· Draft reports and updates from the standing and ad hoc committees

· System-level information


v. The existing WPLC list will become an open list with information intended for the libraries using WPLC services, including:


· Announcements of training

· Product enhancements

· Requests for feedback/information regarding products

· Collection updates


vi. D. Weinhold made a motion to accept the changes as proposed.
M. Arend seconded.
Motion passed unanimously.
S. Morrill stated the two email lists will be available shortly.


b. Centralized Technical and Technology Support


i. S. Morrill proposed a meeting of interested parties who would like to discuss the best ways in which members can share resources and expertise to offer support for OverDrive.  She will contact all partners to receive nominations for this committee.


c. Visioning, planning and implementation of the public library future


i. J. Trojanowksi proposed and all present agreed to set aside this topic for now because of all the changes taking place.


d. Other


i. J. Gingery inquired whether a marketing component will still be a part of the buying pool project moving forward.  J. Trojanowski proposed moving this to the “parking lot” for review at the next meeting.


ii. S.Morrill asked that all partners currently having issues with statistics to contact her.  She also conducted an informal poll and asked what partners are basing their statistics on (residence, barcode string, etc).  She will send questions out to the group regarding this issue.


e. Parking Lot


i. J. Gilderson-Duwe stated that Recorded Books One Click is now one of the vendors being examined by the Vendor Selection Committee.  The decision was made to remove this item from the parking lot since it was being addressed elsewhere.


ii. Weeding the OverDrive Collection


· J. Trojanowski asked if more information was needed before we make a decision in this area.  John Thompson (IFLS) recommended and M. Arend agreed  that weeding should be a part of the overall collection development policy for the OverDrive collection that is being developed by the Selection Committee.   All partners present agreed that the WPLC should make it a part of the collection development policy under development.


f. Next Meeting Date

i. November 9th, 10am-12pm, SCLS Headquarters, Madison.


g. Meeting Adjourned at 11:35 am.


Respectfully submitted,

Steve Heser, MCFLS
